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Redefine the community
– The Xubuntu team is a small team:

We need to review our working methods 
and make them more effective

– We need to improve our communication 
both inside the team and with other teams

– Our Strategy Document is four years old – 
we need to review it as soon as possible
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In the 12.10 cycle, we will also...
– Rewrite our offline documentation – that's 

mostly four years old too

– Rethink our default applications

– Continue polishing the user experience from 
boot to shutdown
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